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An Outline of “The Fine Art of Putting Things Off”

	People in the military, diplomacy and the law
	Parliamentary process 
	Bureaucratization

	Being the most addicted delayers
	Using information explosion as an excuse
	Looking up another footnote

	Lord Chesterfield
	Watergate
	T. H. White’s words 

	Prepaying mortgages
	Moses
	Academe

	Having the name, “Cunctator”
	Businessmen
	delay being a way of finding the priority

	Jean Kerr
	Daily people
	Paying credit-card bills late


I. Introduction—Historical figures who were delayers

A.      
1. His famous maxim: “Never put off till tomorrow what you can do today.”

2. Putting off marrying his son’s mother

3. Keeping important people like Dr. Johnson waiting for hours

B. Quintus Fabius Maximus

1.      
2. Putting off a battle

C.      —putting off delivering Jehovah’s edict to Pharaoh

D. Hamlet

II.      
A. Do-it-nowers 

1. Preparing income taxes early

2.      
3. Serving dinner on time

B. Delayers

1. Having dinner late

2. Misplacing bills and paying the income tax late

3.      
4. Being late for appointments

III. Writers

A.      —reading every can and jar label before starting to write

B. Many a writer—focusing on trifles but writing

IV.      
A. A British proconsul—still drinking when faced with a native uprising

B. A U.S. general in World War II—taking a sporting day off the battle

C. Lawyers

1.      
2. Dying without a will

V. Reasons for procrastination

A.      —purposeful postponement

1. Reason for procrastination: being caused by the encouragement of caution

2. Richard Manderbach’s observation: 

a. Regarding speedy action to be the cause of embarrassment and high cost

b.      
B. Government

1.      : being designed to prevent hasty decisions

2.      : being a model of procrastination

3. Expressions of procrastination in different languages

a. Spanish: mañana

b. Arabic: bukra fil mishmash (tomorrow in apricots)

C.      --Bernard Sklar’s observation of his colleagues’ rationalizations in putting off writing

1. The pressure of teaching

2. Responsibilities at home

3. Checking out the latest book

4.      
D. Psychologists’ analyses

1. Women—being the most assiduous procrastinators

2. Psychologists themselves as procrastinators 

3. Dr. Ralph Greenson’s view—procrastination being a way of avoiding the “moment of truth”

4. Joen Fagan—     
VI. Conclusion: the nature of procrastination

A. Improvement of ideas

B. Itself a decision

C.      : a system of delay and deliberation

D. Creative works such as paintings, books, buildings—Duke of Marlborough’s constructing Blenheim Palace

E.      
F. Parody of Lord Chesterfield’s maxim
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