
Attendance：Sam Hsieh、Monica Tzeng、Sophia Tsai、

Kana Lin、Catherine Yin、Hedy Wang
Absentation： 

Record：Migo Huang

Secretary
As we can see on the agenda, we have five items to discuss. They are sales , finance ,produce ,human resource and marketing . There are archives about this meeting on table in front of you .
General Manager
If everyone is ready, we will begin the meeting.
At the fist ,Monica, I want to know how the sales department work .
Business manager 
Good morning everybody.

I'd like to report two things, one is the our sales performance of last month and the other is our recent business direction.
The number of new customers that we developed last month was thirteen, but at the same time, we lost three current customers.
Therefore, over all, the net daily increment in sales is about thirty thousand NT dollar.
For now, banking is our major target in developing new customers.

Thank for your listening. 
General Manager
You did a good job , and I hope you can keep developing more new customers . That's very important .

The next , how about the financial department , Catherine?

Financial manager

First, we have to discuss the financial statement of this month.

Compare to the income statement of last month, we discovered that the extra expenses of this month have much increased.

I hope each department can notice that.

Finally, the gross profit of this month has increased about 10% more than last month had. Those are the reports of financial department.
General Manager
Well , it's a good news. But I still hope the sales can be raised .

So , dose the HR department has any change , Hedy ?

Personnel manager

In February, the attendance rates of employees were good, only a few staffs had the condition of late. For the government will carry out the new laborer retiring system in July, we will inquire the employees’ wish in next month. Finally, we will hold the employees’ education training in next month. The time is on April ninth and tenth. The place is in Fu Jen University. The course is the etiquette training. Above is the personnel’s report of this month.

General Manager
Well , and please follow up this education training . You have to improve it to all the staff.  Kana , do we have any good news about produce?

Production manager

Every director and general Manager 
Our plant has brand new machinery last month.
So, the production quality is enhance.

We use state of the are production methods.
So, we escalated our production rate by 15%.
Right now, we will develop different taste Pizza.

We hope to make different customers satisfied .

Above is my report, Thanks.
General Manager
Well , but please remember what we want is the high quality productions .
How about the marketing department, Sophia?

Marketing manager
Dear president, 

In this quarter we launch new topping pizza that using the unique ingredient-soft shell crab. We plan launch this pizza on the end of March. 
First, promotion line will focus on leaflet that let customer try to know we offer the new topping. 
Second, next month we will launch advertising to emphasis the insight benefit that offer special experience for customer eating difference and unique pizza.

We hope new toping pizza will help increasing 5% increaseing in next quarter. 
No doubt all ad budget will unger the control. Marketing department will brief the sales report to Pesideent and other function manager after 3 month.
General Manager
After all the reports by each department , does anybody have a questions?
If no questions, let's sum up.
I am very satisfied with all your reports in this meeting , and the goal is to raise the production's quality and expend our market share. So I hope you can do your best, I hope to hear better news in the next meeting.

And let’s finish here. Good luck everyone .
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