Group 6 
Subject : Meeting & Negotiation 

General Manager:Sean  Assistant manager :Wesley  Business manager: Bell
Manager of research :Jerry  Manager of finance:Bernice  Assistant manager :Eva  Assistant manager:Emily  Manager of Information :Mike
Sean:   O.K, let’s get started. The purpose of this meeting is how to accomplish our goal of designing some new products and to reduce our expenses due to inflation rates accelerated. I hope everyone can offer your ideas and opinions.
Sean:    Would you like to open the discussion, Emily?

Emily:   Yes, We aim to develop business overseas; so we need to adjust the prices of our products because they are not selling. And we have to decide to adopt multiple strategies to raise our sales. and I got an idea that we must advertise our product to increase our sales.
Sean:    What about you, Jerry?

Jerry:    I agree with Emily. We can develope and create some new products such as PMP、GPS、Digital Cameral Watch with some functions of mobile phone including website online ,checking weather, receiving stock market for information….something like this…
Sean:     What are your feeling on this , Bernice?

Bernice:   I’m afraid I can’t agree with you there. We have to abandon the plan because we only have some small budget. Obviously, Our company can’t afford to pay the huge expense of research about new products.
Sean:     We should consider how to approach this problem .Do you have any opinion about this, Bell?
Bell:      As I see it , we have to compromise on prices in our contract with ABC Corporation ,it will cause our damage on operating income. And…
Eva:      uh…Sorry to interrupt you, but as I know that the department still consider the strategy, therefore we should be optimistic.

Bell :     Thanks for Eva to correct my misunderstanding of the information.To go back to what I was just saying is that we should avoid big discounts to maintain our profit.
Wesley:    I understand what you’re saying about, but I think we can only develop two or three creative new products. Not to many…, and they won’t cause too much huge spend of research. And Jerry’s idea was very good, these new products will own a lot of market as well as they will be potential as according to my information.

Mike:     Are you saying that you have already done this investigation. Wow, well-executed
Wesley:    exactly.

Sean:     Good. Now we do not have time to argue about this matter. We’re going to assemble in front of the seminar room at 10:00 a.m. next Monday. I’ll let you know my decision about the solution to this problem by the end of this week. So unless anyone has anything else to add, I think that’s it . Thank you all for coming.
